Annual Quality Assurance Report of HARKAMAYA COLLEGE OF EDUCATION

YEARLY STATUSREPORT - 2020-2021

Part

A

Data of the Institution

1.Name of the Institution

Har kamaya Col | ege of Educati on

e Name of the Head of the institution Dr. H P. Chhetri
e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 9434021212
e Mobile no 9332521212
e Registered e-mall hce gt k@ahoo.in

¢ Alternate e-mail

dr hpchhetri @mai |l . com

e Address Sanmdur, Tadong

e City/Town Gangt ok

e State/UT Si kki m

e Pin Code 737102
2.Ingtitutional status

o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e Location

Ur ban

¢ Financia Status
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Name of the Affiliating University

Si kki m Uni versity

e Name of the IQAC Coordinator M ss. Keekee Fern Cargay
e Phone No. 9002794316
e Alternate phone No. 9332521212
e Mobile 9002794316

IQAC e-mail address

I gachcegt k@mai | . com

Alternate Email address

hce_gt k@ahoo.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://hcesikkimorg/userfiles/fi

| e/ AQARY@0Repor t %202019- 2020. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://hcesikkimorg/userfiles/fi

| e/ 2020- 2021. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.58 2011 30/ 11/ 2011 |29/ 11/ 2016
Cycle 2 B+ 2.63 2017 19/ 07/ 2017 |18/ 07/ 2022
6.Date of Establishment of IQAC 10/ 07/ 2009

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

*To address the gl obal Covid-19 Pandem ¢ which has led to issues of
depression and anxiety, an interactive online counselling session
was conducted with the students and faculty by the institution where
M ss. Anupriya Pradhan from STNM Hospital Sikkimwas invited as
guest speaker. * A special Webinar on Inclusive Education for
under st andi ng t he devel opi ng and desi gning of class roons and the
various progranmes and activities for a holistic and whol esone
participation by the students was organi sed for the students and
staffs. *A webi nar on "Secret of Inner Peace and outer Dynam sm' was
conduct ed by resource persons Dr. Subinoy Das and Dr. Banan
Chakraborty instructed on tranning of our m nds and under st andi ng
one's sensitivity. *In-House sem nar on Nep 2020 was organi sed in
three sessions where the teaching faculty of the institution
presented on various inportant areas of higher educations in the new
policy. The sem nar was attended by the managenent for clarity of
under st andi ng of the NEP 2020. * Academic faculty attended the
District Level Custer workshop on Swacchta Action Plan and the
efforts made by the institution for maintaining clean canpus and
awar eness about health and hygi ene was shared. * Online Programre on
" I nportance of value education in our daiily life's was organised
for the students and the faculty of the institutions. * The teaching
and non teaching faculty of HCE attended a Wbi nar on the gl obal
concern arround wonen and children during Covid-19 Pandem c in

Si kki m whi ch was organi sed in collaboration with | QAC of Si kki m
Gover nment Col | ege.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
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Quality Enhancement and the outcome achieved

by the end of the Academic year

Plan of Action

Achievements/Outcomes

*Work towards strengtheni ng of
Al umi Associ ation and ensuring
t heir engagenent and
contribution.

Al umi nenbers, were invited to
programres of the institution.
M ss. Anupriya Pradhan working
i n STNM Hospital Sikki mwas
invited as guest speaker to
address the issues of depression
and anxiety, an interactive
Onl i ne Counsel ling session was
conduct ed on on 9th February
2021. The National Education Day
2021 on the thene ‘' Recover and
Revitalise Education for the
Covi d-19 Generation’ was
cel ebrated by the Teachi ng, Non-
Teaching faculties and the
students of B.Ed. and M Ed.
11/ 11/ 2021t hrough a vi rtual
programat 2:00 pm The program
started with a Wel cone Address
foll owed by a Mdtivation Speech
by Ms. Tabita Pradhan,
Princi pal , Geendal e Sr. School,
and a Power point presentation
and tal ks by the students of
B. Ed and M Ed.

on

*To focus on Faculty devel opnent
activities |Iike Wrkshops,
Oientation Courses and Sem nars
that woul d foster the faculty’s
know edge, skills and
pr of essi onal conpetence.

A programme |ist was prepared
for the I n-house Sem nar on
NEP- 2020 under the gui dance of
t he Academ c Head Dr. Devi Kala
and shared wth the faculty of
HCE on 06/ 08/2021. The prograns
woul d be held on Canpus. The
First Session of theln-house
Sem nar on NEP-2020 was
subsequent |y organi sed on
09/ 08/ 2021. The Second sessi on
of the In-house Sem nar was hel d
on 31/08/ 2021 at 11:30 am The
Third session for the In-house
Sem nar was held on 30/09/2021
at 11:30 am
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* Conducting counseling
progranmme for the nental
wel | bei ng of the students and
all the faculty nmenbers of the
institution am dst the Covid-19
pandeni c.

Guest speakers were invited for
interactive sessions with the
students and ¢« A ‘Sharing is

Caring’ progranme was

or gani sedon25/ 05/ 2021 by the HCE

teaching faculty for the

students. The program was hel d

specifically to extend assurance
and assistance to the students
during the difficult period of

t he pandem c.

* To encourage the students
participation in webinars and
sem nars conducted by the
Institution and ot her organi sing
units. And to conduct various
onli ne programres to engage the
students in the continuous
devel opnent while away from
physi cal classes in the
I nstitution.

Vari ous Programmes were
organi sed by the various
departnments of the Institution
t hr oughout the Pandem c
Lockdown. Students were engaged
I n Saturday Activities under
vari ous groups headed by
di fferent teachers. O her
vari ous programes mar ki ng
di fferent occassions and
festivals were cel ebrated
onl i ne.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Managenent

25/ 11/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 2021

23/ 02/ 2022

Extended Profile

1.Programme

11
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 215
Number of students during the year

File Description Documents

Institutional Datain Prescribed Format View File
2.2 00
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template No File Uploaded
2.3 105
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 24
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 25

Number of sanctioned posts during the year
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File Description Documents

Data Template View File

4. nstitution

4.1 7

Total number of Classrooms and Seminar halls

4.2 75.7

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 10

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

For effective curriculumdelivery the Institution follows the
syl | abus as per SikkimUniversity nornms. The institution focuses on
Trai ning of Teachers through B.Ed and M Ed courses. The senester
begins with the syllabus distribution according to Foundati on Papers
expert teachers and Pedagogy Papers expert teachers. After
distribution of the syllabus the teachers are to nmaintain the Lesson
Plan so that the syllabus is covered in tine for tinmely Md-Term
exam nations as well as End- Term exam nati ons.

Lesson Plans are made according to the experts in the paper where a
weekly plan is devised. At the end of the week the Head of the
Institution signs the Lesson Plan after conpletion of the | essons
pl anned for the week. The teachers delivers the | esson through

di fferent teaching approaches |ike content based approach, task
based approach and partici patory approach

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |
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1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Academ c Calendar is first issued by Sikkim University wherein
the list of Notified Holidays and Common Academ c Cal endar is
mentioned. The institution takes into account the Conmobn Academ c
Cal endar for conducting the internal exam nations “Md-Term

Exam nati ons”.

I n Teacher Education Programe the B. Ed students only have
assignnents for internal markings which are of 30% of the total

wei ght - age of each paper. The B.Ed students have to wite a hand-
witten assignnent and submt it to the teacher concerned for the
particul ar paper. The MEd students have to wite an assignnent as
well as take a M d-Term Exam nation for which the total weight-age
s 30% wherein 15%is for hand-witten assignnents as 15%is for Md-
Ter m Exam nati ons.

The B.Ed and M Ed students al so give presentations of their
assignnents and marki ngs are given by the concerned teacher as a
part of continuous eval uati on procedures.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00

File Description

Documents

Any additional information

No Fil e Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

00

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

00
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in No File Upl oaded
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution follows the syllabus according to Si kkim University.
The institution offers B.Ed and M Ed courses. The papers which are
related to cross cutting issues are introduced fromthe 3rd Senester
of the B.Ed and M Ed. syllabus. The syll abus offers courses which
are of relevant issues related to Gender, School and Society; Val ue
Educati on; Special Education; Environnental Education; Guidance and
Counseling and | ncl usive Education.. The M Ed syl | abus too

i ntroduces Val ue Education; Hi gher Education; Mental Health
Education; Wnen’'s Education and Gui dance and Counseling in the 3rd
and 4th senester. These different papers give insight into
under st andi ng the i nportance of education in various areas.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

02
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of Studies/ View File

Academic Council meetings with
approvals for these courses

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

No File Upl oaded

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

105

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. Al of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report http://hcesi kki m org/ ot hers. ht ni
Action taken report of the View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the Institution may

B. Feedback col | ect ed,
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be classified as follows and action has been taken
File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
http://hcesi kkim org/others. htm

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

110

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

79

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Programres for Advanced Learners

The advanced | earners are given special attention in terns of
catering to their |earning needs. Teachers adopt special nethod of
engagi ng and enhancing their potentials. Methods |Iike presentation,
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brai nstorm ng, participatory approach, content based |earning are
used by the teachers. This category of students are engaged in
activities |like peer teaching, presentation, use of |ICT based

| ear ni ng, devel opnent of teaching aids using new techni ques. They
are given the opportunity to participate and represent the coll ege
I n progranmes organi sed by the governnent and non- gover nnent
organi sations. Student sem nars and synposiuns are regularly
organi zed. Advanced | earners are infornmed about conpetitive exans
and career pat hways.

Speci al Programmes for Slow Learners

Renedi al cl asses and speci al classes are taken regularly. Detailed
feedback is given to slow learners on their performance in, senester
exans/ university practical. The institution has a good practise of
collecting feedback fromthe students wth regard to the curricul um
and the content taught to themthrough the syllabus. The teachers
take renedi al classes with the students for the probl ens di agnosed
and assist themby admnistering Unit tests and assi gnnents
periodically. They are given enough scope to inprove their teaching
skills through the process of mcro and macro teaching.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
102 24

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution gives nore enphasis on student-centric approaches
and during the academ c year of 2020-21, due to outbreak of COVID 19
efforts were made to use such nethods which centered students’
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| earni ng through online node. Many new teaching strategies were
adopted by faculty and coll ege which were hel pful for the student
support such as virtual sem nar for students, presentations through
onli ne node, support through e- resources etc. Along with theory,
the students were given practical activities related to their paper.
For exanple- the pre-service students were nade to share the
contributions of the philosophers to the in-service teacher-student
and were asked to get feedback fromthemon the utility of the

phi | osophy. Li kew se, while teaching Kol berg’s Mral Devel opnent
Theory, the students were asked to share their understanding to
their neighbors on how the devel opnent of norality takes place in
children and they were nade to share the feedback given by the
parents in the classroomw th others. Wile doing EPC presentations
the students were divided into groups and were given freedomto
select a topic of their choice fromthe syllabus followi ng a group
di scussion and the students were encouraged to anal yze the topic
critically and share their views.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In this session i.e. 2020-21 all the teaching | earning process were
organi zed t hrough online node only due to COVID- 19 pandem c. The
faculties transacted the | esson using different online platforns
such as Googl e neet, Zoom Google classroom M crosoft teans etc.
Learning materials were provided to the students by recorded audi o/
video clips. Also faculty provided various links to students for
obt ai ni ng e-books, journals, YouTube videos etc. The coll ege

organi zed webi nars on Inclusive Education and Mental Health. During
t he pandem c the students were encouraged to attend online webinars
on different topics |like research nethodol ogy, nental health
education, and inclusive education which are a part of the Sikkim
Uni versity syl | abus.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

23

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

24

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

3
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

117

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The institution foll ows sane process for evaluation which is guided
by the Si kkim University. Continuous eval uation process is an

| nportant mechanismto assess the quality of students’ outcone.
Institution has taken initiative for continuous internal evaluation
viz. md-termexam class test, assignnent presentation and students
participation in curricular and co- curricular activities. 30%

wei ghtage of marks is given to internal evaluation process. The
institution strictly nonitors the attendance of the students. It is
mandatory to obtain 85%of the total attendance to appear in the
senester end exam nation. Marks are upl oaded on university website
to maintain transparency. Presentations on assignnents, EPC rel ated
activities viz. preparations of teaching aids, deliberations upon
Policy docunents, self-appraisal reports, text book analysis, and
achi evenent test were conducted throughout the senester via various
online platfornmns.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution, for fair, equal and inpartial treatnment of all
students has grievances redressal comnmttee in different spheres of
wor k whi ch i ncludes assessnent and internal evaluation. The cell, on
receiving a conplaint, resolves the issue within certain tine

peri od.

Foll ow ng are the possible grievances raised by students:

1. The student can apply photocopy of the answer script and
reval uation as per the university norns.

2. The special provision nmade to wite exam nation to those who
have met with an accident related issues with the prior
perm ssion of the Principal.

The grievances redressal commttee has received a case of one
student in the previous academ c year related to the external
exam nation held by the affiliating university; SikkimUniversity.
But in this academ c year Gievances Redressal Conm ttee have not
recei ved any case related to internal assessnent.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Si kki m Uni versity has prepared programre outcones and course
outconmes for B.Ed and M Ed. programe and is inplenented in the

i nstitution. These programe and course outcones di splayed on

col l ege website. The syllabus is di scussed whereby the outcones are
di scussed between teachers before any senester or session starts in
the neeting held accordingly.
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Teachers spell out the |learning outcones in the classroomat the
begi nni ng of each senester and session. Thus, students are nade
awar e of course/ programme expectations at the very comencenent of
t he teachi ng-1 earni ng process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution follows sone systematic process to neasures the

| evel s of attai nnent of program outcones and course outcone. The
course outcone is neasured through syllabus, conpletion of syllabus,
I nternal evaluation, setting up question paper, evaluation and

resul ts.

The teachers who are engaged in the class they conplete their given
units within a allotted tinme period and sonetines it may happen so

t hat sone teachers takes extra class to the identified students who
needs renedi al classes. 85% of attendance is mandatory to qualify
for the witten exam nation of the course. The internal eval uation

I s done through md- term exam nations, witten assignnent,
presentation etc. In the end senester exam nation of every course is
based on witten exam nation. The exam nation is conducted to test

t he knowl edge of the students fromevery unit of the course.

The program outcones are neasured by the final result of all courses
in a given program of individual students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year
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102

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

Ni |

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1- Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during the year (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No Fil e Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

05
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File Description Documents

Any additional information View File
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The col | ege provi des necessary infrastructure in the formof well
equi pped library, W-Fi facility, ICT resource Centre for both
teachers as well as students.

Teachers are encouraged to pursue higher education such as PhDs and
clear eligibility tests as NET and SLET. Study |eave is granted for
t he sane.

Qpportunities are provided toteachers to take part in academc
activities inside and outside the coll ege such as workshops on NEP,
preparation of STET exam papers, participate as Exam ners for
recruitnment of teachers in Govt. schools of Sikkimetc. Faculty from
this institution also conducted offline and online workshops as
Resource persons for DI ETs and schools of Gangtok on thenes such as
Action Research and National Education Policy-2020.

Students took part in various online prograns such as Doctors’ Day,
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Popul ati on Day, Education Day and Mental Health Awareness, |nclusive
Education etc. where they got opportunity to showcase their creative
tal ents.

One faculty nenber teaching Art and Craft conducted online workshop
where students |earnt to be innovative and resourceful in preparing
Teaching Aids as part of their virtual internship program

During this pandem c, faculty nmenbers made use of ICT skills in
preparing their | essons as PPTs, Podcasts, and videos for effective
curriculumtransacti on.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

01

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

00
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File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

01

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

03

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Col | ege organi zes various activities in order to rai se consci ousness
anong students about societal issues. Rallies, awareness prograns,
bl ood donation canps etc. are organized in order to help theminpart
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their duty and responsibility towards addressing these vital
concerns.

In the present year, due to pandem c situation, webinars and online
awar eness prograns were organi zed inviting all stakehol ders.
Qpportunities were given to the students to organi ze and conduct
such prograns so that they build confidence, |earn organizati onal
skills and devel op teamspirit. Resource persons were invited from
Si kki m Uni versity, Sikkim Mani pal Medical College, STNM CGovt
hospital, Sikkim Bar Associ ati on, SCERT and teachers from school s of
Si kki m

During this critical tinme, college also collaborated with Rotract
Club from Si kkim Teachers as well as students assisted
enthusiastically in collecting contributions for distribution of
food itens, sanitary napkins, nedicines and ot her necessities to the
needy people in and around Gangt ok town.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

00

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

01

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

100

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

00
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File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative activities
with institutions/industries for
research, Faculty

No File Upl oaded

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

00

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Ni |

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),

gymnasium, yoga centre etc.

Ni |
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

Ni |

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

File Description

Documents

allocation, excluding salary
during the year (Data Template

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Ni |
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

View File

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

20
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The col |l ege has the Informati on and Commruni cati on Technol ogy
facilities in the canpus for the proper functioning of the
institution. The Institution has a well naintained | CT resources

whi ch i ncludes conputers, overhead projectors, etc., these are used
for the effective delivery of the teaching and | earni ng process. The
institution has installed Golcon W-Fi in the canmpus from 18.07. 2019
onwards, which facilitates the internet facilities for the students
in the canpus. There is also Fiber net and Jio net facilities in the
col l ege. The whole college canpus is W-Fi enabled. This facility is
used for |ocal area networking of devices in the college canpus and
students get access to all these facilities which are updated

regul arly.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

21

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in the
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2. 96

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Ni |

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Page 29/52 10-05-2022 04:11:13


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_144_348.pdf?1652179271
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_145_350.pdf?1652179271
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_145_351.xlsx?1652179271
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_146_352.pdf?1652179271

Annual Quality Assurance Report of HARKAMAYA COLLEGE OF EDUCATION

Government during the year

60

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

00

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

No File Upl oaded

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

All of the above
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File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

2

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

2

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

07

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

17

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The students have their representation in the Governi ng body as well
as in all the other inportant departnents of the Institution. The
Institution formed the council to run various activities and
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cultural prograns too. The council organises different co-curricul ar
activities by the help ofcurrent students in the canpus, provide

f eedback and participate in the institutional adm nistrative
neetings. The class representatives for the present acaden c session
and the nenbers of the student council were selected by the
faculties under the guidance of college principal. A ma Peden Bhutia
and Ruchi Thapa were nom nated as the class representatives from

B. Ed andKarma Eden Bhutia from M Ed. The nenbers of the council were
M nsang Tamang, Yougal Subba, Sharon Dahal, Tashi Donma Sherpa, and
Sunder Nepal . Thecouncil coordinated with participants for effective
and successful organisation of programes. The Institution organi sed
online progranms as assisted bystudent council such as Bhanu Jayanti,
Inter college conpetitions, quiz conpetition, |Independence Day,
Teachers’ Day, Ganesh Puja, Mahatma Gandhi and Shastri Ji’'s

Anni versary, Students’ Day, Diwali, Education Day, Republic Day,

I nternational Wonen’s Day, Guru Rabi ndranath Tagore Anniversary,

Envi ronnment Day and Doctor’s Day etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

10

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The Al ummi Associ ation of Harkanmaya Col | ege of Education is
registered with the state Governnment of Sikkimw thRegistration no.
E21/ GTK/ 2803. The associ ati on keeps records of the nenbers and keeps
i n touch through Facebook, WatsApp. Menbers are invited in
progranmes organi zed by the association. Their career progression
details are also recorded. Career related counselling is also

provi ded. The associ ation al so oragni zedvari uos sem nar/ webinar in
col | aboration with coll ege.

The associ ation organi zed an online programon Friendship Day on 1st
August 2021. Thene of programwas “Role of teachers in COvVID 19
Pandem ¢ scenario”. Morre than 50 participants attended this.
Principal as well as senior faculty nenebrs and al ummi of HCE

deli berated on the thenme. They notivated the participants to take
responsibility as a teacher and accept this pandem c as a chal |l enge
and convert it into an opportunity for personal and professional
growh in order to serve the society in better capacity. A brief
presentation on the objectives of theassociation wereal so shared,
foll owed by cultural prograns. Menbers of Alumi were also given
opportunity to sharetheir experiences.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

This col | ege has adopted governance practices wwth a mssion to
devel op teachers who are skilled, resourceful and inbued with the
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spirit of contributing to bringing qualitative inprovenent to the
educati onal scenario of the state.

The managenent of the college, represented by the director takes
initiative to encourage both the academ c and non-academ c faculty
to strive to achieve quality performance in the areas of
functioning. Responsibilities of various institutional activities
are distributed anong faculty nenbers such as | QAC, Al ummi

Associ ation, Library Commttee, Students’ Gievances Cell, Students’
Progression and Pl acenent Cell, Discipline Conmttee, Research and
Publ i cations Cell etc.

There are periodic neetings of Governing Body of the college where
decisions related to quality enhancenent, policy nmaking is taken
based on the feedback received fromthe stakehol ders.

Ment al Heal th Awar eness, New Educational Policy were al so organized.
Quest speakers from Si kki m University, Sikkim Manipal Hospital,
SCERT were also invited to speak on rel evant thenes.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

The college follows the denocratic principles of delegation of
duties in the managenent process by ensuring participation of
academ c, non-academ c faculty along with students.

A nunber of adm nistrative bodies and conmttees are in place that
takes care of various responsibilities related to areas such as
academ c activities, library, curriculumlaboratories, exam nation,
school internship progranms, alumi related activities, cultural,

di sci pline, hostel etc. Engagenent of faculty is ensured on the
basis of their conpetence and talent.

In order to devel op conpetence anpong students to organi se and take
part in various prograns such as celebration of significant national
and international days, college foundation day, quiz conpetitions,
onl i ne webi nars, speech by distingui shed speakers on different

t henes were hosted by the students through online node.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The managenent of the college nakes efforts in preparing
institutional strategic plan and works towards effective

i mpl ementation for both academic as well as infrastructura

devel opnent. Every senmester begins wth the eval uation of previous
session, discussion on strength, weaknesses and suggestions for
present session take place. Allocation of academ c assignnents
related to institutional activities, distribution of syllabus,
preparation of academ c cal endar takes place. Based on the feedback
recei ved fromthe stakeholders as well as considering the needs,
efforts are nmade for augnenting infrastructural facilities too.
During the tinme of COVID crisis, college undertook renovati on work
of classroons, semnar halls. As per NCTE norns, lift facility for
di vyang students was al so added. Increase in | aboratory equi pnent
and library resources are done annual ly.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The governing body of the institution is the apex adm nistrative
body. They are responsible for making policies for academ c

devel opnent as well as resource allocation for the inplenentation of
perspective plan. The principal is the executive head and is
responsible to carry out the institutional plan. He initiates the
consultative process first with the coordinators of different cells
regardi ng devel opnent of the institution in the areas of acadeni cs,
i nfrastructure, curricular and co-curricular facilities etc and

Page 37/52 10-05-2022 04:11:13


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_161_390.pdf?1652179271
https://assessmentonline.naac.gov.in/storage/?1652179271
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20833/20833_162_393.docx?1652179271

Annual Quality Assurance Report of HARKAMAYA COLLEGE OF EDUCATION

thereafter apprises the director, representative of the Governing
body which is then put up in the neeting of governing body for
approval . The nmenbers of faculty, both academ c and non-academ c
work together to effectively inplenment the plans prepared.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein E. None of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No Fil e Upl oaded

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The col | ege has adopted various wel fare neasures for both academ c
and non-academ c faculties. Encouragenent is provided to the nenbers
of academic staff to take part in professional devel opment prograns,
conduct research activities, and publish papers and articles. Leave
for attending sem nars and PhD coursework are granted as and when
required. There is free W-Fi facility in the coll ege canpus.
Teachers can avail conputer facilities. Water facility, canteen
facility and canpus is nonitored by CCTV. Al the teaching staffs
are getting 10 days of academ c | eave per annum

The institution provides nonetary facilities such as house rent
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al l owance (15%, enployee provident fund (12.5%, pension (3.67), DA
(113% and hill area allowance (10% to both teaching and non-
teaching staff. Provision of advance paynent of salary in case of
need. Staff Association with nonthly contribution instituted to
provi de nonetary help to faculty nenbers in case of diseases or

dem se of immediate famly nenbers. There is provision of casual

| eave for both teaching and non-teaching faculty.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodiesduring the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with No File Upl oaded
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

03
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

07

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional View File
information
Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The apprai sal of performance of both teaching and non-teaching staff
I s conducted at the end of every senester. This year due to covid-19

pandeni ¢ and | ockdowns,

Students’ satisfactory survey was conducted using questionnaire
prepared by the coll ege.

this feedback was col |l ected online.

The duly filled in fornms were anal ysed by
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| QAC and report submtted to the principal who further provided
feedback to the concerned persons in order to bring inprovenent in
the adm nistrative functioning and academ c performance of the
institution.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Internal financial audit is a regular activity in the college. Every
year, the Internal Audit is conducted wwth Director of the college
(Adm ni strative), principal (Academ c) and Accountant. The account ant
I's responsi ble for maintaining and providing all the details of

I ncome and expenditure. After verification by the director and
principal, external audit is conducted by a certified charted
accountant for the respective financial year.

Because of COVID-19 pandem c¢ and | ockdown, in 2020-21, the External
Audit was done online by a certified charted accountant and
institution's finance staff. This External Audit was conducted with
Bansal Mahesh and Associ at es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

00
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Funds allotted for the purpose of conducting exam nation are taken
care of the exam nation commttee. Accounts are nmaintai ned and
details are submtted by the coordi nator of the conmttee.

As per need, budget is allocated every year for the purchase of
books, resources, projectors, other equipnent, infrastructural
devel opnent etc. The accountant is responsible for maintaining a
record of inconme and expenditure and which is further audited by
external auditor.

Since this is a self-financed institution and therefore no

funds/ donations are received from governnent or non-governnent
bodies and all the expenditures are nmet with funds generated from
the fee received fromthe students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell (IQAC) is constantly making
efforts to contribute for institutionalizing the quality strategies
and processes in the college. The IQAC cell neets in the begi nning
of the session and prepares their action plan. Accordingly, various
initiatives are taken to organi se prograns/ events |like Fresher’s
neet, Foundation day of college, Alumi Meet, inportant national and
I nternational days etc. Further in order to ensure devel opnent of
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skills anong student-teachers, many co-curricular activities are
organi zed every Saturday. During the current year of Pandenmic, all
t hese prograns were conducted through online node.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution takes a nunber of initiatives to plan, organise,
nonitor and review activities in the institution related to teaching
and | earning. Based on feedback of students, alummi and

st akehol ders, innovative ideas and reforns are constantly

i ntroduced, sone of which are reflected through mai ntenance of, the
internal Quality Assurance Cell periodically reviews the teaching-

| ear ni ng process, structures & nethodol ogi es of operations, and

| ear ni ng out cones. Acadeni c Cal endar which is based on Sikkim

Uni versity Academ c Cal endar, the Institute prepares its schedul es
for the academ c year well in advance at the begi nning of the year.
Dai |y Teaching Record are nmaintained in addition to | esson plans, a
What sApp group was created with nenbership fromteaching faculty,
along with Principal and Director of the institution. The
institution has a feedback systemto evaluate the teachers by
students. The regul ar evaluation of the teachers by the students on
t eachi ng net hodol ogi es, course delivery, attitude, strengths and
weaknesses takes place periodically. Renedial classes for weak
students to solve their problens al so took place through online node
by the respective teachers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
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improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution http://hcesi kki m or g/ naac. ht m
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution provides equal opportunity for all the students

i rrespective of their gender. Al students take part in all the
activities of the institution. On International Wnen's Day, a
program was organi sed in the college, especially for the pronotion
of wonen’s talent and students were given opportunities to showase
their talents.

In order to pronpte Gender Equity anongst the students, the
Institution has established its own Gender Sensitisation Departnent.
The sole notive behind the establishnment of this Departnent is to
creat e awar eness anongst students about the issue of Gender

Di scrimnation and ways to overcone it.

As a matter of fact, nore than 75 percent of students studying in
the institute are a woman, which sets a perfect exanple of Gender
Equity anongst students. Also, to understand the concept of this
equity, a whol e paper on ‘Gender School and Society’ is being taught
to the students.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women intermsof:a. Safetyand | A) Safety and security- The coll ege has set

security b. Counseling c. up separate cell for prevention of human
Common Rooms d. Day care har assnent which also is responsible for
center for young childrene. Any |catering to the security of the women in the
other relevant information Institution. B) Counseling- |ndividual and

group counseling is given to the students by
the teachers. Special guest speakers are
invited to give counseling and gui dance to
the students. C) Commbn Roons- Separate
Common Roons are provided to the wonen
students in the college. D) dean and
Hygi eni ¢ WAshroom Facility- Cean toilet
facility with incinerator is available in
t he coll ege.

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The institution undertakes various neasures to nanage both types of
degr adabl e and non-degradabl e wastes. There i s adequate nunber of
gar bage bins placed appropriately across the canpus to coll ect and
di spose the sane. Waste disposal related guidelines are shared with
the students on regular basis. Talks to create awareness regarding
probl ens of pollution, environnent conservation strategies, nethods
for proper disposal of wastes are shared with students during
nmor ni ng assenbly and Saturday activities. There are separate
washroons for themw th appropriate neasures for disposal of
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sanitary napkin. Incinerating machine is installed in female
washr oons.

The e-waste produced |ike electronic equi pnents, conputer hardware,
chargers and ot her accessories are collected separately. This is
sold to the junk deal ers who deal especially with e-waste. This year
the college also participated in an online workshop jointly

organi zed by Departnent of Information Technol ogy, Govt. of Sikkim
and Gangt ok Munici pal Corporation on 20th Novenber, 2020. The
Corporation authorities shared that a collection centre is being set-
up at the GMC for collection and segregation of e-waste before they
are di spatched to the authorized recycling firmns.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling M aintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for C. Any 2 of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No Fil e Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

D. Any 1 of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Har kamaya Col lege is a premer institution in the state of Sikkim
where students fromnot only within the state but also from

nei ghbouring states cone to study. The college also caters to the
needs of students from various soci o-econom ¢ backgrounds. Efforts
are nmade to nmaintain an inclusive environnent, congenial for all so
that they feel thenselves an integral part of the institution and
strive together to achieve personal as well as institutional goals
despite their linguistic, communal and regional diversities.

The col | ege observes days of national and international inportance.
Various curricular and co-curricular activities are organi sed. Field
wor ks, research projects, activities related to enhanci ng

prof essi onal capacity such as nodel naking, crafts preparation,
performng arts, literary and quiz conpetitions are organised.
Students with varying interests and differential conpetencies are
encouraged to take part in these events, thus creating an inclusive
environnent for all to grow and devel op.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The college initiates nunerous activities throughout the year in
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order to inculcate the values enshrined in the constitution. There
are | ectures delivered during norning assenbly by both students and
teachers to create awareness about the constitutional values and
obj ectives of our country.

Students are given responsibilities to organi se, conduct prograns,
arrange picnics, take part in governance system as students’
representatives etc. which help themto becone responsible and
devel op | eadership skills. While working as a teamto organi se

di fferent events, students get opportunity to have unity of thought
and action, solidarity anong thenselves in order to carry out the
gi ven tasks successfully.

This institution strongly believes that teachers serve as role
nodel s. The teachers here make utnost efforts in inculcating val ues
anong the students by exenplifying it in their character and conduct
towar ds each other and towards students. Students and teachers are
distributed in different Houses and Tutorial G oups where they get
opportunity to work together, have liberty of thought during tinme of
consultation to organi se and take part in events within and outside
the coll ege. Teachers as nentors devel op a close and cordi al

rel ationshi p of conpassi on and understandi ng and are there for them
during tinme of need.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code | E. None of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

During COVID 19 Pandem c the institution still organized and
cel ebrated National and International days through online node.

The institution celebrates alnost all National and International
days for the pronotion of val ues such as brotherhood, solidarity,
equal ity etc. The institution comenorated many National and
International festivals and events |ike 75th | ndependence Day,
Nat i onal Yoga day, Doctor’s day, International Youth Day, etc.

I nternational Days are occasions to educate the general public on

i ssues of concern, to nobilize political will and resources to
address gl obal problens and to celebrate and rei nforce achi evenents
of humanity. National festivals connect citizens to inportant
nonents of a nation’s history such as: founding day of a nation
along with its needs and inportance. This educational institution
al ways believes on diverse and nmulticultural aspects .Because
irrespective of Caste , creed, religion all are like the flowers of
t he one bouquet ; each contributing on the overall beauty of the
bouquet .

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
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provided in the Manual.

Pre-adm ssion Oientation Progranme

The pre admi ssion orientation programme is organi sed every year for
the candi dates who are interested in taking adm ssion to the college
in both B.Ed. and M Ed. prograns offered by the institution. This
year, due to Pandem c situation this program was organi sed through
onli ne node. The objective of the orientation is to introduce the
candi dates to the entire process of adm ssion, nerit basis of

adm ssion and al so various other aspects |like fees structure,
eligibility criteria, uniforns, hostel facilities, and requirenments
of the docunents etc.

Sharing is Caring Session with Students

The institution organized an online session on the thenme ‘Sharing is
Caring’ with B.Ed. and M Ed. students during COVI D-19. The nmain
objective of this consultative neeting was to know about the nental
and physical health of students. Therefore, online consultative
meetings were organi zed to keep in touch with the students’ progress
intheir lives. The link for the programe was created in Google
Meet. The first session of the programme was on 12t h Decenber 2021
at 10.00 amto 4.00 pm where 50 nunber of students. During second
day’s progranme, rest of the students shared their chall enges and
experiences individually.

File Description Documents

Best practices in the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Har kamaya Col | ege of Education is a leading institution of Sikkimin
the field of teacher education. Established in the year 2003 with
offering of B.Ed. Program | ater becane the first institution to
start MEd. Programin the state.

Qur approach is to apply the know edge efficiently and effectively
with concern for societal, environnmental and cultural devel opnent of
the state and therefore, the institute works in collaboration with
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partnering schools of the state, Sikkim University, other
institutions of higher education as well as various governnental and
non- gover nnent al organi zati ons.

In this year college undertook initiatives to organize webinars on
thenmes related to prescribed curriculum invited em nent
personalities fromdiverse fields for talk on relevant thenes and
encour aged team work anongst though Saturday activities etc. The
obj ective behind all these prograns was to engage students in the
conti nuous process of |earning, despite all odds.

The college is guided by its notto ‘Learn to Serve’. Through its
sustained efforts to producing quality teachers and catering to the
need of Sikkimas well as nei ghbouring states, the coll ege has
carved a niche for itself. Anpbngst a few others, NAAC accreditation
of this institution for two consecutive cycles testifies the sane.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

For the upcom ng academi c year the institution plans for efficient
and effective internship. The institution plans to have a hybrid
class for the students keeping in view the Covid pandemc, i.e.
havi ng both online and face-to-face classes. In order to provide
tinmely and regul ar counselling to the students, both B. Ed. and M Ed.
students will be divided into tutorial groups. The institution's

Li brary has KOHA installed and in the upcom ng year the institution
pl ans for renote accessibility of the library. The institution plans
to host Sem nars or Wrkshops which can be beneficial to our
students as well as teachers. College is also planning to invite
experts fromdifferent fields such as nedicine, inclusive education,
peace education, yoga and spiritual/ value education, activists etc.
to share their experiences and create awareness anong student -
teachers fromthis institution. The College will also cater to the
needs of the collaborative internship schools by organizing/inviting
themin awareness prograns on different facets of school education.
In the upcom ng year, work with community will also be increased.
Students and teachers from various Houses will be guided to adopt
communi ties/villages and render a neani ngful service to the

i nhabi t ant s.
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